
 

 

  

 

SEGRA Delegate News - March 2014 
 

 

Lots of things are happening post SEGRA 2013. Below is a report of the 

latest activities. Also keep your eyes out for SEGRA Walks the Talk, a 

newsletter that will provide regular updates on outcomes of SEGRA.   
 
 

Quick Links 

 Living in the Regions Report Now Available 
 A Tool Kit for Community Resilience 
 Perceptions of the Place of Agriculture in Regional Communities 

Report Now Available  
 SEGRA Challenge Updates 

 1. How Might we Create Greater Community Resilience? 
 2. How Might we Best Develop Northern Australia? 
 3. How Might we Maximise the Opportunities of the Murray 

Darling Basin Plan? 

 New Challenge Underway - Regional Solutions Framework 
 New Items in SEGRA Strategic Plan 
 Linking with Korea 

 
Living in the Regions Report Now Available 

 

In October 2013, at the SEGRA conference, Paul Rosair, Director 

General, Department of Regional Development WA and John Acres, 

Manager Research and Information in the same Department spoke about 

the Living in the Regions 2013 survey. John is pleased to be able to 

direct you to the Department of Regional Development website 

www.drd.wa.gov.au where a copy of the report can be downloaded. 

Should you require a hard copy of the report, John can arrange for one 

to be mailed to you.   

 

Over time the Department will be releasing a range of reports on the 

Living in the Regions data, including a report specifically on the views of 

retirees and reports on each of the nine regional areas within Western 

Australia. These will also be available through the Department of 

Regional Development’s website. Should you have any questions on the 

survey or its findings, please feel free to contact John Acres on the 

details below. 

https://promo-manager.server-secure.com/ch/4892/rcsn3g/670947/46256s6xf.html
https://promo-manager.server-secure.com/ch/4892/rcsn3g/651268/46256phn.jpg


 

John Acres 

Manager Research and Information 

Department of Regional Development 

Telephone:  (08) 6552 1881   

Fax: (08) 6552 1850 

Email:  John.Acres@drd.wa.gov.au   
 

 

A Tool Kit for Community Resilience 

 

Kerry Grace from Evolve Network has compiled a PowerPoint 

summarising the outcomes of the SEGRA Spotlight Session: Change 

Management and Resilience which she facilitated at SEGRA 2013. The 

PowerPoint considers the keys to successful change management and 

the strategies that can build resilience. 

 

The PowerPoint can be accessed at: http://evolvenetwork.com.au/a-

toolkit-for-community-resilience/ 

 
Perceptions of the Place of Agriculture in Regional 

Communities Report Now Available 
 
Many delegates will have participated in the survey and/or Conversation 

Pit led by Associate Professor Geoff Cockfield (University of Southern 

Queensland) that examined perceptions of the place of agriculture in 

regional economies. Along with a summary of some of Geoff's other 

work on perceptions of agriculture more generally, the survey results 

and summaries of discussions have been synthesised into a report. 

Given the recent call for submissions on Commonwealth Government 

white papers on Developing Northern Australia and Agricultural 

Competitiveness, this report is a timely reflection on a number of key 

issues and their impacts of how we and others see rural Australia. 

 

To access a copy click here 

 
SEGRA would like to thank Rural Industries Research Development 

Corporation for their funding of this research. 
 

Challenge Updates 

1. How Might we Create Greater Community Resilience? 

 

This was the winning Challenge for SEGRA 2013, led by Kerry Grace 

from Evolve Network and Cr. Paul Bishop. This group is going to 

challenge individuals and communities in their networks to ask the 

question: ‘What matters to you and what are you going to do about it?’ 

 

What Matters to WeYouMeiUs?  

 

By Kerry Grace & Paul Bishop 

 

mailto:%20John.Acres@drd.wa.gov.au
https://promo-manager.server-secure.com/ch/4892/rcsn3g/670948/4625611fn.html
https://promo-manager.server-secure.com/ch/4892/rcsn3g/670948/4625611fn.html
https://promo-manager.server-secure.com/ch/4892/rcsn3g/672169/46256q4jg.pdf


As we enter a 'climate of change,' how will individuals and groups work 

with Authority to increase resilience in our community? 

 

Only fools will leave futures to 'Them' in such times of social, political, 

economic, environmental and cultural change.  

 

YES: This is a job for 'We, You, Me, i: Us'.  

 

So, What Matters? For individuals and your community future. 

 

At SEGRA 2013, Paul Bishop and Kerry Grace posed this simple notion 

and made a commitment to ask these questions throughout the year, 

while working with people to define exemplary futures and support local 

community resilience. 

 

And this is exactly what has unfolded since October, in a series of 

dynamic conversations with diverse folk, both regionally and across the 

globe. 

 

Kerry has asked the question of every individual and community she has 

worked with. From staff of Local Aboriginal Land Councils, to families 

who have a child with a disability, to not-for-profit organisations, to long 

term job seekers, primary school students and even unsuspecting 

checkout operators.   

 

In fact, over 200 people since SEGRA 2013 have been asked this 

question and many of them have been supported by Evolve Network to 

move into action. 

 

The results of the simple questions are staggering, not only do they 

reaffirm the ability of an individual to self-determine, but also clearly 

show how much easier action is when it is linked with passion i.e. what 

matters. The responses to the questions have also highlighted the dire 

need for simplicity in a knowledge based society. 

 

Simultaneously, whilst wowing audiences in the acclaimed (yet 

controversial) stage production 'Australia Day' and voicing community 

matters as a Redland City Councillor, professional actor Paul Bishop 

(yes, he was a cop in 'Blue Heelers') has been drawing together some of 

Australia and the world’s most inspiring thinkers in pursuit of 

Sustainable Human Futures, as part of his decade long phase of 

appreciative enquiry. Paul is a design thinker, who takes complex ideas 

and distills them through the use of story, into simple common-sense 

themes.  

 

For SEGRA 2014, Paul is exploring themes of democracy, sustainability 

and the role of creativity in community while constructing a series of 

narratives to support 'What Matters', which he is doing at 

www.TheRedPlace.com.au 

 

In addition, Paul is shaping two concepts that are directly related to 

'What Matters':  

 

1) The moral/human connections between people We, You, Me, i, Us 

(WeUmi®Us) are used to explore matters of unity between 'self and 

other.' 

https://promo-manager.server-secure.com/ch/4892/rcsn3g/670950/4625611nvh.html
https://promo-manager.server-secure.com/ch/4892/rcsn3g/670951/46256c5z5.html


 

2) 'The ABC of Sustainability' explores the ecology of Resilience & 

Prosperity for individuals living and working within Community & 

Authority. 

 

Both of these form part of Paul's LoveWork®Evolution Process of 

Change toward more sustainable human futures that is currently being 

collated and shared via workshop & story. 

 

SEGRA 2014 is all about ‘walking the talk’ and this is exactly what the 

SEGRA 2013/2014 Challenge 'What Matters to WeYouMeiUs?' sets 

out to do.   

 

In the coming months, SEGRA, in partnership with Kerry Grace and Paul 

Bishop will be asking 'What Matters' to you and what will you do about 

it.   

 

Interested participants of the challenge will be asked to participate in 

numerous fun, connected and inspiring ways.   

 

You can SIGNUP for the challenge HERE to find out more or follow the 

SEGRA blog http://www.segraaustralia.blogspot.com.au/ 

 

  

 

2. How Might we Best Develop Northern Australia? 

 

As part of the SEGRA Challenge on How Might we Best Develop 

Northern Australia, a group of intrepid delegates with an interest in 

northern Australia have committed to working together to respond to 

the emerging Northern Australia Green and White Paper process. While 

a joint Parliamentary Committee has been established to take in wider 

submissions from across the nation, the key focus of the SEGRA 

Challenge is to evaluate the Green Paper on its release mid 2014.  

 

Allan Dale, author of Governance Challenges for Northern Australia that 

was launched at SEGRA will coordinate the activities of the Challenge 

group and will get the group activated in the near future. This is an 

important policy agenda for the future of regional Australia, so this 

response is a great focus for the Challenge. If you wish to contribute to 

the group, please contact Allan by email: allan.dale@jcu.edu.au 

 

  

 

3. How Might we Maximise the Opportunities of the Murray 

Darling Basin Plan?  

 

This Challenge won the People’s Choice award at SEGRA. Under the 

joint leadership of Ashley Bland, Skillset; Max Finlayson, Charles Sturt 

University and Peter Waterman, Sunshine Coast University will be 

looking at community engagement in developing integrated and holistic 

approaches to the environmental management of natural system and 

the inevitable trade-offs involved. This Challenge attracted support for 

its ‘bottom-up’ approach to involve the community in the Murray Darling 

Basin Plan. Already this challenge has captured local interest click here 

https://promo-manager.server-secure.com/ch/4892/rcsn3g/670952/46256yqzz.html
https://promo-manager.server-secure.com/ch/4892/rcsn3g/613592/4625680g1.html
mailto:allan.dale@jcu.edu.au
https://promo-manager.server-secure.com/ch/4892/rcsn3g/670986/46256wm9s.html


 
New Challenge Underway - Regional Solutions 
Framework 

 

SEGRA 2013 demonstrated as strongly as ever that regional 

development practitioners have enormous place-based development 

skills and experience. This has led to the question 'How might we 

convert this knowledge into a nationally recognised model for sustained 

regional development?' Already there is a degree of consensus that local 

leadership and institutional capacity are two critical elements but how 

well do we understand the key attributes in these domains and how can 

they work to empower regions to drive their own growth. Also, it is 

increasingly recognised that transformation is best embedded through 

demonstration and that catalyst infrastructure is a critical investment for 

long term prosperity of regional communities.  

  

Robert Prestipino, Vital Places and Kate Charters, Management Solutions 

(Qld) have united to develop a Regional Solutions Framework. This 

principle-based framework enables development of regionally significant 

projects and outcomes for sustainable regions. The goal of this 

framework is to assist regional stakeholders to develop catalyst projects 

that strengthen local identity, promote sustainable growth and maximise 

the potential of public and private sector funding. It uses a specific 

leadership model and three step process around place-based thinking 

(attributes), design-based thinking (agility) and lean start up business 

thinking (alignment) to create strong regional outcomes. Associate 

Professor Jeremy Buultjens and Dr. Grant Cairncross from Southern 

Cross University are providing a critical consultancy and advice role in 

the development of this model.   

 

 

If you or your region would like to be a pilot project for the Regional 

Solutions Framework as part of this Challenge, please contact Kate at 

executive@managementsolutions.net.au or Robert at 

robert@vitalplaces.com.au 

 

 
New Items in SEGRA Strategic Plan 

 
Following on from SEGRA 2013, three new initiatives have been added 
to the SEGRA Strategic Plan for 2014-2017;  

 To conduct an annual regional Film Festival at SEGRA; 

 To conduct an annual Challenge through the SEGRA conference 

where SEGRA members can develop practical responses to 

regional issues and strategies through informal communities of 

practice. This will enable new ideas to be trialled in a number of 

regions across Australia and reported back at the following 

SEGRA. SEGRA LinkedIn, the SEGRA website, the SEGRA blog 

and newsletter SEGRA Walks the Talk will allow open access to 

ideas as they develop;   

 To actively seek strategies to connect national policy agendas, 

mailto:executive@managementsolutions.net.au
mailto:robert@vitalplaces.com.au


place-based practice, and regional innovation networks into a 
joined up regional policy platform. 

 
Linking with Korea 

 
Late last year, Coffs Harbour City Council (CHCC) signed a MoU with 

Korea’s Gyongsangnamdo Office of Education, in developing trade skills 

training and job placement programs in skills shortage areas in Coffs 

Harbour City Council.  

 

The MoU was signed by CHCC Mayor, Cr. Denise Knight, and 

Gyeongsangnamdo Education Governor, Dr. Yeong-Jin Ko, during the 

visit of a Korean delegation to Australia in November 2013. 

 

The agreement includes trade skills training, apprenticeships and job 

placement programs for the Korean youth, which aims to reach 

hundreds of skilled workforces in CHCC. 

 

Commenting on the MoU, CHCC Mayor, Cr. Denise Knight, said, “I am 

delighted to sign this agreement. This is a good example of the 

flourishing bilateral links between Australia and Korea. The joint effort 

will be mutually beneficial and strengthen the link between the two 

countries.” 

 

Since SEGRA, there have been a number of significant opportunities for 

Korea to expand its educational skills program into regional Australia. 

Engaging with Asia is challenging, but SEGRA have given Coffs Harbour 

an opportunity to develop new initiatives and new ways of interacting 

with Asia. 

 

Kind regards, 
SEGRA Secretariat 

 

P: +61 7 3210 0021 

F: +61 7 3210 0044 
E: info@segra.com.au 
W: www.segra.com.au 
 

Subscribe to SEGRA updates 
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